April 2022
Volume 2, Issue 4

Newsletter
Reentry Simulations are a Useful Tool in Raising Awareness
From Barbara Mongar, the Mat-Su Reentry Coalition Coordinator

Reentry Simulations are a tool used by Reentry Coalitions throughout Alaska to simulate the struggles
and challenges faced by individuals who are transitioning from incarceration back into society.
The goal of conducting reentry simulations is for participants to gain an understanding of the significant
obstacles faced by men and women attempting to navigate the system upon their release from
incarceration and returning home to their communities. To walk in the shoes of one who is returning
home gives invaluable insight for professionals who are tasked with helping those individuals achieve a
successful reentry back into society.
Each participant assumes the identity of a formally incarcerated individual and receives a packet of
materials, and over the course of about 2 hours participants experience the first month of post-release
life. Each week takes place in a 15 minute segment. Each packet that a participant receives explains the
reentrant’s criminal background, current living situation, current job situation, and the specific weekly
tasks that must be accomplished in order to avoid the risk of being sent back to prison for noncompliance with the requirements of his or her supervised release. The simulation begins with
an explanation and instructions from the facilitator and the reentrants then set out to try and
navigate their new lives.
At the end of the event we engage participants in a guided discussion, debriefing them with
regards to their experiences and helping them reflect on their successes and failures.
Successful Reentry back into society is something which is difficult. It is a complex process and
unpredictable process. Since each person has different individual needs, resources, and histories,
we find that each person's life path is different. A successful reentry is not something that
happens automatically upon release from prison, but is something which has a greater
chance of occurring if planned for accordingly.
These simulations give us visibility into the perspectives of the returning citizens. The aim of
Reentry Simulations are to represent a realistic landscape of what these individuals face
when coming home. By experiencing these complex obstacles and barriers which these
individuals must navigate, we not only gain visibility into the individuals perspectives but also
discover innovative ways to help these individuals succeed.
The Mat-Su Reentry Coalition is planning to conduct a Reentry Simulation in the Fall of 2022 for the
Mat-Su Community. If your organization is interested in learning more about Reentry Simulations please
contact me at (907) 414-4077 or email me at Barbara.mongar@valleycharities.org.

Barbara Mongar
Coordinator, Mat-Su Reentry Coalition

Note: For more information on the Mat-Su Reentry Coalition see page 4
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Re-Entry Coalition Event Aims to Reduce Stigma and Raise Awareness
March 17 2022—Peninsula Clarion / By : Ashlyn O’Hara

The Kenai Peninsula Re-Entry Coalition is giving residents of the central peninsula the opportunity to experience what it’s like to
reenter society after being incarcerated. The group is hosting a Re-Entry Simulation on Saturday, April 2 from 11 a.m. to 3 p.m. at the
Kenai Mall.
Re-Entry Case Manager Katie Cowgill said Wednesday during a presentation to the Kenai City Council that the event, intended for
community leaders, is meant to highlight services the coalition provides for people looking to reenter the community and to help
others understand the barriers that can stand in the way. “Think of it as a large-scale role-play activity,” Cowgill said Wednesday.
Upon arrival at the event, participants will be assigned a persona and criminal history and then interact as that person. That may
mean navigating parole or probation restrictions or seeking services from simulated vendors or social service agencies.
“This is meant to showcase what it actually looks like for someone who has a specific criminal history or a lack of resources and the
barriers that they see in complying with probation and parole,” Cowgill said.
Cowgill urged during her presentation Wednesday that city council members attend the April event as a way to begin breaking down
barriers that formerly incarcerated persons face when it comes to housing and employment.
“While programming and social services exist, knowing how to navigate those services is one of the greatest challenges our reentrants face when they leave jail or prison,” the event invite says. “Physical barriers can make it difficult to maintain connections
with services and programs long-term.”
People interested in participating in the event are encouraged to RSVP in advance and can reach out to Cowgill at
kprc.simulation@gmail.com. More information about the Kenai Peninsula Re-Entry Coalition can be found at kpreentry.org.
_______________________________________________________________________________________________________________

Reentry Simulations Held in Wasilla at the
Alaska Statewide Youth Court Conference on April 2, 2022
By: Barbara Mongar, the Mat-Su Reentry Coalition Coordinator

The Mat-Su Reentry Coalition Coordinator, Barbara Mongar, and the Anchorage Reentry Coalition Coordinator, Jonathan Pistotnik
collaborated together with the with Krista Maciolek, the Mat-Su Youth Court Director, to conduct two Reentry Simulations during
the Alaska Statewide Youth Court Conference in Wasilla on April 2, 2022.
The Youth Court in Alaska is a juvenile justice system that empowers students to serve as defense attorneys, prosecutors, and judges
in cases involving their peers. It gives students accountability, education, and the opportunity to have a positive influence on others’
lives while providing the communities with an effective and comprehensive alternative justice system.
At the Reentry Simulations there were a total of 71 participants, both students and adults, that went through the two simulations
AM/PM combined, and there were approximately 18 total volunteers that assisted with the simulations.
Some of the students and adults that participated stated that in was a lot more difficult to get everything they needed done than
they thought it would be. Others mentioned that not having enough knowledge of the resources that were available was frustrating.
Due to this about 50% of the participants ended up recidivating and going back to the simulated “Jail”.
These are some of the same problems that people being released from incarceration face when they get out; having to do a number
of things to fulfill their probation requirements and not knowing what resources are available to assist them.
“As usual, the Reentry Simulation was a great success!”, stated Krista Maciolek, the Mat-Su Youth Court Director.
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DOC Reentry Unit Update
COVID and Access to the Institutions:

Upcoming Mat-Su Reentry
News:



All facilities are out of outbreak status and open to visitation and contractors. This
includes reentry groups wanting to come in to see inmates. However, outbreaks do
occur, which could require a closing of visitation. Anyone planning to go to a
correctional institution should call that day.
 Contact visiting is reopening at all locations. We had to make some modifications
to some of those spaces during COVID so some may still only have secure visitation until
those areas can be put back as they were.
 Programming is ramping back up. Group size is only limited by the size of the group
space – must be able to social distance.
 Won’t allow visitation/group participation for anyone who is in contact quarantine
or in isolation due to being positive.
 Masks are still required in our facilities.
April 2022 is Second Chance Month. The U.S. Department of Justice Office of Justice
Programs supports Second Chance Month to help individuals, communities, and
agencies across the country recognize the importance of reentry and their role in
supporting safe and successful reentry. Throughout the month, several organizations
will be hosting resources, videos, podcasts, live learning events and webinars to support
the justice field and Second Chance Act grantees with their reentry programs. Alaska
DOC Reentry Unit is currently working with two SCA grants assisting Alaska reentrants
across the State. As a grantee, we have access to many of the Second Chance Month
activities. A calendar of events and registration information can be found here: Second
Chance Month | National Reentry Resource Center. On social media, you can join the
reentry discussion here:

 Mat-Su Reentry Services Forum
Wednesday, April 20th
10:00 to 11:30 AM
The Mat-Su Reentry Coalition and
Reentry Case Management Program
invites you to join us in a virtual Reentry
Services Forum every third Wednesday
of the month. Service providers, Field
PO’s, Institutional PO’s, Case Managers,
and any others who are interested in
attending are welcome.
During the this Forum there will be a
free flow of communication to set up
assistance for individuals that are
releasing back into the community.
 Mat-Su Reentry Coalition

Steering Team Meeting
Tuesday, May 3rd
8:30 to 10:00 AM
Anyone interested in learning more
about the work that the Mat-Su
Reentry Coalition is doing is invited to
attend.
For more information and/or the Zoom
links for the above meetings please
contact Barbara Mongar at
Barbara.mongar@valleycharities.org
——————————————————

Announcement
The recordings from the 2022 Mat-Su
Reentry Summit are now availed
through the Mat-Su Reentry Webpage .

Reentry Services/Financial Assistance for Reentrants. Reentry Services continues to
fund needs for reentrants throughout the State. Reentrants who want financial
assistance have a third party (such as a case manager, probation officer, housing
provider) complete a one-page application explaining why the funds are needed and
how they will benefit the reentrant in being successful with reentry. Each application is
looked at on an individual basis. In addition, Reentry Services has backpacks filled with
useful items, including resource information, available from the coalitions, coalition
case managers, and at probation offices. For more information on Reentry Services,
please contact Stacie Williamson at stacie.wiliamson@alaska.gov

Mat-Su Valley Reentry Program | Valley
Charities Inc
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Mat-Su Job Center Update
By: Amanda Carlson, Mat-Su Job Center Manager

Mat-Su Reentry Coalition
The Mat-Su Reentry Coalition is a
collaboration of individuals,
community stakeholders, public
and not-for-profit agencies, faithbased and business partners who
are united and committed to
reducing recidivism among
returning citizens to the Mat-Su
community.
Our Mission
To promote public safety by
identifying and implementing
strategies that increase former
prisoners’ well-being within the
community and reduce the
likelihood of their return to prison
through recidivating.
We will accomplish this by:



Improved communication
and collaboration between
Alaska Department of
Corrections and the
community.



Building community
partnerships to strengthen
local services.



Identifying barriers for those
being released from
incarceration and taking an
active role in addressing
those concerns.





Our Mat-Su Employer Expo was a great success, I hope you had a chance to come by or
participate. We had a total of 118 Employers attend this year and approximately 800 Job
Seekers. We appreciate our partners for attending and sending flyers out to help
promote the state’s largest job fair, thank you!
The Mat-Su job center has two conference rooms available for our partners or
community members at no cost that can accommodate staff training, testing, or
meetings. One of the conference rooms also has a computer lab of 15 computers
available. If you are interested in learning more or to see if we can accommodate your
needs contact us directly at 352-2500.
For the most up to date information on recruitments, job fairs, virtual job readiness
workshops and job training opportunities please visit Alaska’s Job Center Network
at http://www.jobs.alaska.gov/ and choose from options on the right main menu.
Commissioner Dr. Tamika L. Ledbetter is warning Alaskans that the Alaska Department of
Labor and Workforce Development has received numerous calls regarding a current
Unemployment Insurance (UI) scam where individuals are being sent text messages
advising of funds being deposited into their UI account by clicking on a link.
For your security and to avoid fraudulent scams please be aware:
A UI representative will never contact a UI claimant regarding eligibility or payment via
text message or online website. Official correspondence will be sent through the mail or
via telephone.
The Department of Labor and Workforce Development is committed to the integrity of
the UI program. If you have reason to believe that someone has applied for UI benefits
using your information or that you may have possibly been a victim of a UI scam, report
the incident immediately to Benefit Payment Control, Investigations Unit at (907) 2694880 or uifraud@alaska.gov.

Promoting community
educational and training
opportunities for those
releasing regarding
resources.
Work in conjunction with the
Department of Corrections to

In April 2022 Alaska Economic Trends: The child
care shortage worsened during the pandemic, but
it's been a problem nationwide for much longer.
Also in this issue:
- To understand the worker shortage, we looked
at the characteristics of the residents who
dropped out of the workforce during the
pandemic and haven't returned.

inform and promote

Note: For more information on the Mat-Su
Reentry
Coalition contact Barbara Mongar
at Barbara.mongar@valleycharities.org
or go to our Webpage at
Mat-Su Valley Reentry Program | Valley Charities Inc

- All states have their own method for
determining how long to let claimants collect
unemployment benefits. Here's how Alaska does
it, and why.
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