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What is Crisis Now and Why is it Important?
From Barbara Mongar, the Mat-Su Reentry Coalition Coordinator

The Crisis Now Implementation Support Project began in March 2020, building from work completed by RI
International in the fall of 2019. The current work plan supports implementation of the 13 recommendations from
the Alaska Crisis Now Consultation Report.
RI International provided consultation, assessment, analysis, and recommendations to support the conceptualization
of behavioral health Crisis Now systems for three Alaskan communities: the Municipality of Anchorage, the
Matanuska Susitna Borough, and Fairbanks.
“Like a physical health crisis, a mental health crisis can be devastating for individuals, families and communities.
While a crisis cannot be planned, we can plan how we structure services and organize approaches to best meet the
needs of those individuals who experience a mental health crisis. Too often that experience is met with delay,
detainment and even denial of service in a manner that creates undue burden on the person, law enforcement,
emergency departments and justice systems” (excerpt from the 2019 Alaska Crisis Now Consultation Report).
According to Melissa Toffolon, the Mat-Su Crisis Now Coordinator, Crisis Now work continues in Mat-Su. A group of
behavioral health providers, including agencies that provide mental health, substance use disorder treatment, and
peer support have been meeting and are interested in creating a network that will help support individuals coming
out of the Crisis System with immediate connection to outpatient behavioral health care. The Mat-Su Health
Foundation will be helping to support the creation of this network and the position of a post-crisis coordinator at a
local organization to oversee the network. Work continues with several organizations to determine if they will
provide crisis stabilization services and mobile crisis team services. The Alaska Mental Health Trust Association
remains very supportive of the work to create a Crisis Now system of care in Mat-Su.
For information on what is happening with Crisis Now around the state go here: Crisis-Now-Implementation-UpdateMay-2022.pdf (alaskamentalhealthtrust.org)
Please contact Melissa Toffolon, the Mat-Su Crisis Now Coordinator, at mt@actionabledataconsulting.com if you
have any questions.

Barbara Mongar
Coordinator, Mat-Su Reentry Coalition

Note: For more information on the Mat-Su Reentry Coalition see page 4

Film Created at Canon City Prison Humanizes Life Inside
By: Ana Alejo, April 29, 2022; Canon City News

(CBS4) – A new film goes inside Colorado’s oldest prison, the Territorial Correctional Facility in Cañon City. The film “These Walls”
premieres Monday May 2 at the Sie Film Center — and it’s already sold out.
The film was devised, written and performed by artists incarcerated at the prison last year when Colorado Territorial marked its
150th year. It was co-produced by the University of Denver Prison Arts Initiative and the Colorado Department of Corrections.
Based on the true story of a former warden’s mother who opposed the death penalty and secretly wrote to men on death row,
urging them to appeal their cases, the retrospective draws from historical accounts and from the personal narratives of today’s inmates.
Eric Davis who is now free after serving behind bars for 34 years, including time at Territorial, is assistant director of the film. He
described the first viewing of the completed film by inmates, and lauded Colorado Department of Corrections Director Dean Williams for giving men and women inside prison more avenues to explore to rebuild their lives.
“It was one the most impactful things I’d ever been at. Because they saw their thing, and they saw something that they made while
they were incarcerated… Watching as individuals who have struggled and made really poor decisions feel like they can take control
of their lives again and create something good and meaningful.”
“This is one more step in the road that we have been on to humanize, normalize the prison environment. It’s about changing the
prison culture.” Corrections Department Director Williams said, “One: Ninety, ninety-five percent of the people in prison are getting
out, who do you want to be your neighbor? And two: nothing good comes from making prison more punitive than it already is.”
Clare Hammoor directed the film and said, “The way that we found to share humanity was through personal stories. So a number of
the guys’ personal stories are interwoven throughout.”
The management team at Territorial reached out to the DU Prison Arts Initiative Director Ashley Hamilton last year to collaborate
on an endeavor to mark the facility’s 150th year.
“When we started in early 2021 we had no idea what the project would end up being, and Dr. Hammoor, Eric and their team in Territorial did an incredible job,” Hamilton said.
You can learn more about the DU Prison Arts Initiative here: liberalarts.du.edu/prison-arts
Link to article and Newscast: https://denver.cbslocal.com/2022/04/29/these-walls-movie-canon-city-colorado-prison/
#.YmsHqBr4tUI.facebook
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(Credit: These Walls)

DOC Reentry Unit Update

Upcoming Mat-Su Reentry
News:

Training
On April 27-29, 2022 the Alaska Department of Corrections (ADOC) conducted field
probation officer and correctional center staff training to meet the objectives of the
Statewide Adult Recidivism Reduction Strategic Planning Program. Training was made
possible by ADOC’s Second Chance Act grant funded by the Bureau of Justice
Assistance.
The Crime and Justice Institute delivered field probation training focused on ensuring
fidelity throughout the process of the Level of Service Inventory (LSI-R) assessment
tool. The outcome of training will result in assessing inmates with quality assurance,
risk and needs assessment fidelity, and case plan fidelity. Participants developed
methods that will be used to train other staff members. Best practices for coaching and
giving feedback to clients will result in increased desistance.

Activities
Reentry services funding is available to assist those that qualify. We provide assistance
with a variety of things such as transportation assistance, cell phones, clothing,
transitional housing, etc. We are preparing a fact sheet regarding assistance that will be
available soon.
The Reentry Unit will be participating in the 2022 Success Inside and Out for justiceinvolved women. This will be taking place on May 21, 2022, from 1p-4p in the Partners
for Progress parking lot located at 208 E 4th Ave. We will be giving away backpacks, as
well as some other door prizes.

Job Opening
The reentry unit will be recruiting for a Protective Services Specialist II position. Anyone
interested can look on Workplace Alaska for more information.

New Vocation Program Possibility
As part of the DOC vocational offerings, we are looking at adding training in the hospitality industry. The hospitality industry in Alaska and across the nation is growing, and
quickly. The leisure and hospitality industry is expected to continue expanding within
Alaska, with an occupational projected growth of 9.8% between 2018 – 2028 according
to the Department of Labor & Workforce Development. In context, that’s several
thousand jobs being created. The demand for the skills and knowledge necessary to
meet Alaskan employers’ on-going needs for more employees is on the way. Added to
the vocational catalog will be a several hundred hour curriculum that covers career
preparation for 12 essential positions relevant to the hospitality service industry

CAREERRS Grant Program
Julie Weathersby, career specialist, was able to visit Goose Creek Correctional Center
on 04/15/2022 to meet with individual applicants to review and complete CAREERRS
intake packets and Matching Interests to Work Options documents. She was able to
meet with a small group of same mod individuals to present the CAREERRS Program,
and provided information and applications to these individuals; in total, she met with
approximately 12 inmates. Currently, she has a visit scheduled for Spring Creek which
other members of the Reentry Unit will attend. At Spring Creek, she will meet with
individuals who have submitted CAREERRS applications, provide information and
applications to those who’ve been identified as possible participants, and have a tour
the facility.

 Mat-Su Reentry Services Forum
Wednesday, May 18th
10:00 to 11:30 AM
The Mat-Su Reentry Coalition and
Reentry Case Management Program
invites you to join us in a virtual Reentry
Services Forum every third Wednesday
of the month. Service providers, Field
PO’s, Institutional PO’s, Case Managers,
and any others who are interested in
attending are welcome.
During the this Forum there will be a
free flow of communication to set up
assistance for individuals that are
releasing back into the community.
 Mat-Su Reentry Coalition

Steering Team Meeting
Tuesday, June 7th
8:30 to 10:00 AM
Anyone interested in learning more
about the work that the Mat-Su
Reentry Coalition is doing is invited to
attend.
For more information and/or the Zoom
links for the above meetings please
contact Barbara Mongar at
Barbara.mongar@valleycharities.org
——————————————————

FAREWELL FROM CAROLINE
I started my employment with the state of
Alaska in June 2013 and my last day with
state service will be May 6, 2022. During my
time with the state I worked for the
Department of Transportation Department of
Public Safety and Department of Corrections.
After living in Alaska for 29 years, it’s time for
a fresh start and to reside somewhere
warmer, so my fiancé and I are moving out of
state. I’ve enjoyed my time with DOC as a
Protective Services Specialist, being an
advocate and voice for the underserved
population of incarcerated individuals. My
hope is for Reentry to continue to expand
and provide the much needed services for
future reentrants.
Caroline Cingel, Protective Services Specialist,
Reentry Unit.
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Mat-Su Job Center Update
By: Amanda Carlson, Mat-Su Job Center Manager

Mat-Su Reentry Coalition
The Mat-Su Reentry Coalition is a
collaboration of individuals,
community stakeholders, public
and not-for-profit agencies, faithbased and business partners who
are united and committed to
reducing recidivism among
returning citizens to the Mat-Su
community.
Our Mission
To promote public safety by
identifying and implementing
strategies that increase former
prisoners’ well-being within the
community and reduce the
likelihood of their return to prison
through recidivating.
We will accomplish this by:





Improved communication
and collaboration between
Alaska Department of
Corrections and the
community.
Building community
partnerships to strengthen
local services.



Identifying barriers for those
being released from
incarceration and taking an
active role in addressing
those concerns.



Promoting community
educational and training
opportunities for those
releasing regarding
resources.



Happy Spring from the Mat-Su job center staff, we are open to the public weekdays 8am – 5pm
come in to see us for all your employment and training needs. Our resource room is equipped
with computers and all office equipment needed for gaining employment, scanner fax, copier,
we have public phones or interview rooms to conducting online interviews. We also proctor
WorkKeys testing, and certify typing & 10-key tests. Our office has two direct dial phones into
our UI call center, no more waiting on hold. We offer workshops for resume writing, interviewing
strategies, how to apply for State employment, and our Career Support & Training program
which assists with federal and state funding for training and employment. Call us at 352-2500 for
more information on any services we provide.
Are you interested in learning more about Alaska’s labor market trends? Visit the research and
analysis page for projections, unemployment data, population and census, trends and many
more resources https://live.laborstats.alaska.gov/
Alaska Works Partnership and the PATH Academy assist individuals obtain free preapprenticeship training in both the Construction/Trades Industry and Healthcare and Human
Services. If interested please visit Alaska works partnerships at https://www.alaskaworks.org/
pre-apprenticeship/ and the Path Academy at https://www.scahecak.org/category/pathacademy/

We added 43 new job openings in AlaskaJobs over the last 10 days, if you are interested in
receiving a list of new jobs orders each week please contact Derek Homme at
derek.homme@alaska.gov or visit the AlaskaJobs page at https://alaskajobs.alaska.gov/vosnet/
Default.aspx

Reentrant Success Story
Brian Galloway, the Mat-Su Reentry Case Manager with Valley Charities, referred a customer to
the Mat-Su Job Center reentry staff Ashley Smith. In meeting his short term needs, this customer
was assisted one on one with resume building and job searching. He reported that he was hired
on with McGuire Construction as a construction foreman with a starting wage of $20.00 per
hour, this position has room for advancement after his probation period. He is also working with
our Career Support and Training staff to assist with funding to obtain the necessary tools needed
for his new job.

Work in conjunction with the
Department of Corrections to
inform and promote

In May Trends: Moving in and out of Alaska gets a lot attention,
but what about people who relocate within the state? We
looked at where they go. Also in this issue:
- Kodiak stands out among fishing towns
- How COVID affected visits to Alaska's national parks

Note: For more information on the Mat-Su
Reentry
Coalition contact Barbara Mongar
at Barbara.mongar@valleycharities.org
or go to our Webpage at
Mat-Su Valley Reentry Program | Valley Charities Inc
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