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Why Reentry Programs are Beneficial to Formally Incarcerated Individuals and the Community  

Reentry programs play a critical role in helping formerly incarcerated individuals successfully reintegrate into their 

communities by providing support, referrals, and guidance. These programs not only assist individuals as they transition back 

into society, but they also create meaningful benefits for the communities in which they live. 

Reducing Recidivism Rates 

One of the most significant benefits of reentry programs is their ability to reduce recidivism rates. Recidivism is measured by 
the number of individuals who return to incarceration within three years of release. In Alaska, the recidivism rate is 
approximately 54%, meaning that more than five out of every ten individuals released from incarceration will return to 
prison within three years. In contrast, individuals who participate in reentry programs have recidivism rates between 20% 
and 30%. This substantial reduction highlights the effectiveness of reentry programs in supporting long-term success and 
stability. 

Benefiting the Local and State Economy 

Reentry programs help formerly incarcerated individuals obtain and maintain employment by working with community 

partners such as the Mat-Su Job Center and the Division of Vocational Rehabilitation (DVR). When reentrants secure stable 

employment, they contribute to the local economy through tax payments and consumer spending. Additionally, reducing 

recidivism significantly decreases the financial burden on the state’s criminal justice system. The annual cost to incarcerate 

one individual is approximately $73,730, not including medical expenses related to chronic illness, emergency care, or       

end-of-life treatment. By preventing re-incarceration, reentry programs save the state substantial resources. 

Strengthening the Community 

Reentry programs strengthen communities through partnerships with local organizations and by providing individuals with 

the resources needed to become productive community members. The Mat-Su Reentry Coalition, for example, educates the 

public through reentry simulations and presentations designed to reduce stigma and break down barriers associated with 

justice involvement. These efforts encourage community members to see formerly incarcerated individuals for their 

potential rather than solely for their past mistakes. 

Enhancing Public Safety 

When individuals leaving incarceration have access to essential resources—such as employment assistance, housing support, 

substance use treatment, and mental health services—they are far more likely to succeed. This support leads to lower crime 

rates and safer communities overall. Reentry programs address the root causes of criminal behavior and help individuals 

build stable, law-abiding lives. 

Conclusion 
Reentry programs are a vital investment in both people and communities. By reducing recidivism, strengthening the 
economy, enhancing public safety, and promoting community collaboration, these programs create positive outcomes that 
extend far beyond the individuals they serve. Supporting reentry programs not only gives formerly incarcerated individuals a 
second chance but also builds healthier, safer, and more resilient communities for everyone. 
 

Barbara Mongar  

Mat-Su Reentry Coalition Coordinator 
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As 2025 ends and a new year is beginning, many are 

thinking about the new opportunities coming this year. The 

possibilities of setting new goals, embracing change, and 

believing in your ability to grow and write your own story.  
 

That is the mission for the Mat-Su Reentry Coalition and 

Coordinator Barbara Mongar. The Mat-Su Reentry Coalition 

is a partnership of community members, public and 

nonprofit agencies, faith-based groups, and businesses, all 

committed to reducing recidivism among returning citizens 

in the Mat-Su community.  
 

The Mat-Su Reentry Coalition, along with the Mat-Su 

Reentry Program, is housed within Valley Charities, Inc. 

“Our Mission is to promote public safety by identifying and 

implementing strategies that increase formerly 

incarcerated individuals' well-being within the community 

and reduce the likelihood of their return to prison.”  
 

The Mat-Su Reentry Coalition (MSRC) and its partners 

provide hands-on support for Alaskans leaving incarceration 

and successfully returning to their communities, helping 

with employment, housing, and access to treatment and 

healthcare, taking steps to reduce recidivism.  
 

One such person is a former inmate known as Todd C. who 

says the services MSRC offer have been invaluable, from 

the time he was nearing his release all the way up to now, 

as he still works with case managers even after being 

released over a year and half ago.  
 

“Initially a parole officer had talked to me about it (the program),” he says, though the information he was given he says was 

vague, and no one could fill in the blanks about what specifically the program could do for him. It wasn’t until he met a former 

inmate who had gone through the program after his own incarceration that Todd got a phone number, made the call, and when 

he was released, he met with a case manager from MSRC.  
 

“Right off the bat, he was like, ‘here’s your phone, we’re gonna go shopping, this is what we need to do.’ He helped get me 

going.” The case manager reassured Todd that he wasn’t going to do him wrong.  
 

“I had nothing up here. I didn’t have any family, my friends that had lived up here were all long gone, so I was on my own.” He 

recounts that the first month he was out of prison, he lived in a used travel trailer as he calls it, during a February out in Hatcher 

Pass. He says he was lucky as it had a little heater, living in it on a friend’s property, with access to a bathroom and a kitchen. “It 

worked out.”  
 

But while he had someplace to live temporarily, Todd says he really had nothing. “I had nothing. But with the reentry program, I 

started to build up.” He says he met people who further helped him, getting him to meetings, and with the help of case 

managers from MSRC, he was able to get to meetings with his parole officer, meet with potential employers, whatever he 

needed.  

(Continue on page 3) 
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By: Katie Stavick / Frontiersman.com, Jan 12, 2026 

Mat-Su Reentry Coalition offers new beginnings for former inmates 

The Mat-Su Reentry Coalition Reentry Simulation event in 2025 

drew in dozens of participants, from a Wasilla Police Officer, to a 

counselor from Set-Free Alaska and staff members from the 

Department of Juvenile Justice, to people who have experienced 

or are currently experiencing reentry. Frontiersman file photo. 



 

Mat-Su Reentry Events: 

 Mat-Su Reentry Coalition 
Steering Team Meeting 
Tuesday, March 3, 2026 
9:00 to 10:00 AM 

The Mat-Su Reentry Coalition  has 

a virtual Steering Team Meeting on 

the first Tuesday of each month.   

All Welcome to attend.  

 

 Mat-Su Reentry Forum 
Wed, February 18, 2026 
9:00 to 10:00 AM 

 The Mat-Su Reentry Forum is    

every third Wednesday of the 

month. Services Providers, Field 

PO’s, Case Managers, and any    

others in attending are welcome. 

____________________________ 

For questions, to sign up, or for 

zoom links to the above events 

please contact Barbara Mongar at: 

barbara.mongar@valleycharities.org 
____________________________ 

Knik Tribe Events: 

 Knik Tribe Family Culture 
        Nights — Bi-Weekly,  
        Wednesday, 5:30 - 7:30 PM; 
        Location:  758 Shoreline Dr.  
        Wasilla, AK;  (Open to All)   
        Compact@KnikTribe.org          
        907-373-7991   
 
 

 Youth Wellbriety Circle    
           Fridays, from 1 to 3PM;   
           Location: MyHouse, Wasilla  
 
_______________________________________________ 
 

 

Chickaloon Village        
Traditional Council  

Events:          

 Wellbriety Talking Circle    
        Wednesday, 1 to 3PM;   
        Location: Sutton Library 
        More Info:  907-761-3912 

Mat-Su Reentry Coalition offers new beginnings for 

former inmates  (Continued from page 2) 

 

3 

 

Todd knew what his priorities were: “What I needed to do was I needed to find a place to 

live, that wasn’t a trailer, I needed to find transportation, and I needed to get a job. And I 

pretty much had to do it in that order.”   
 

But after serving over 16 years, almost 1/3 of his life, it was rough not having things most 

don’t think about, such as credit history, recent employment history, or transportation. “It 

was very difficult to get anything. “  
 

One thing Todd says that actually helped him get back on his feet was being transparent 

with those he interacted with, telling them who he was and where he’d been, notably why 

he’d been there, and this is what he was trying to do with his life.  
 

He says that he made between nearly 100 inquiries to find an apartment, and recalls on one 

occasion going to look at a studio apartment, telling the couple--who would later become 

his landlords--about his past before setting foot in the apartment, he thought he was done, 

knowing that other tentative renters with jobs and no criminal history were interested in 

the same apartment would likely get it.  
 

“His wife was blown away at the utter honesty and sincerity, and decided to rent (it) to me. 

So I had a home,” he recalls with a smile. While he would need help from others for the 

deposit, Todd says the MSRC helped him with rent those first few months, as well as those 

initial items all people need when starting fresh. “I went shopping…they had a list of stuff 

that I’d need to get started.”  
 

He credits the MSRC for also helping with funding for a title for a used truck he had found, 

as well as auto insurance for the first six months, “In terms of how they assisted me right off 

the bat, I can never repay. Now I’ve got a home. Now I’ve got a vehicle. And then it was time 

to find a job.”  
 

Todd had a background as a journeyman level chef, having worked at several restaurants, 

and though it was not something he particularly wanted to do for a living, he needed a job, 

and he took one at a local restaurant, getting hired on the spot with an “above-average” 

wage. He was on his way.  
 

“No matter what, you’re still needing things. Work clothes, work shoes, and for what I 

couldn’t fill in, and what others couldn’t fill in, I got a lot of assistance from the re-entry 

program.” The reason? “There’s just some good people here.”  
 

This is just part of Todd’s story. Part 2 will discuss the needs that go beyond the surface.  

To learn more about the Mat-Su Reentry Coalition, please visit www.akreentry.org/matsu-

reentry-coalition  

 

Link to full article:  

Mat-Su Reentry Coalition offers new beginnings for former inmates | Arts & Entertainment 

| frontiersman.com  

 

mailto:barbara.mongar@valleycharities.org
mailto:Compact@KnikTribe.org
http://www.akreentry.org/matsu-reentry-coalition
http://www.akreentry.org/matsu-reentry-coalition
https://www.frontiersman.com/arts_entertainment/mat-su-reentry-coalition-offers-new-beginnings-for-former-inmates/article_c1ace9af-8738-4d29-b292-0df4f909fc3f.html
https://www.frontiersman.com/arts_entertainment/mat-su-reentry-coalition-offers-new-beginnings-for-former-inmates/article_c1ace9af-8738-4d29-b292-0df4f909fc3f.html


 

 
Mat-Su Job Center staff are available weekdays 8 am-5 pm for both job seekers and business 

services. Our current labor market is abundant with opportunities. Whether you have 

barriers to employment, are new to the labor market, or have a job but would like a better 

one, come in and meet our staff to learn about our services and the many opportunities 

available. We are located at 877 W. Commercial Drive in Wasilla or call us at (907) 352-2500. 

We want to partner with you for the success of our fellow Alaskans!  
 

The Mat-Su Employer Expo/Job Fair is March 25th at the Menard Center in Wasilla from 10 

a.m. to 3 p.m. We currently have 80 employers, partners, and vendors attending this annual 

event. Please help us get the word out to the public by sharing the flyer on your websites/

social media pages or in your business, and by sending it to your customers, friends, and 

family, and encouraging them to attend. This is a great event for networking, to learn about 

community resources, who's hiring, and what training and apprenticeship opportunities are 

available. 
 

Individuals who experience barriers to employment receive priority for funding under the 

Workforce Innovation & Opportunity Act (WIOA) Adult & Dislocated Worker program, this 

funding is administered by our Career Support & Training staff and can be used for 

workforce preparation, career services, training services and job placement assistance 

needed to increase occupational skill attainment, obtain industry recognized credentials, 

and secure a good job that provides earnings that lead to self-sufficiency. Refer customers 

our way or contact us to learn more.  
 

For the most up-to-date information on recruitments, job 
fairs, virtual job readiness workshops, and job training 
opportunities, please visit Alaska’s Job Center Network at 
http://www.jobs.alaska.gov/  and choose from options on the 
right side of the main menu. 
 

If you’d like to subscribe to announcements from the 

Department of Labor and Workforce Development, please 

use this link: Alaska DOLWD Email Updates  

Mat-Su Job Center Update Mat-Su Reentry Coalition 

The Mat-Su Reentry Coalition 

is a collaboration of 

individuals, community 

stakeholders, public and not-

for-profit agencies, faith-based 

and business partners who are 

united and committed to 

reducing recidivism among 

returning citizens to the      

Mat-Su community.  

Our Mission 
To promote public safety by 

identifying and implementing         

strategies that increase former 

prisoners’ wellbeing within the 

community and reduce the       

likelihood of their return to 

prison through recidivating.   

We will accomplish this by: 

  Improved communication 

and collaboration 

between Alaska 

Department of         

Corrections (DOC) and the           

community. 

  Building community         

partnerships to 

strengthen local services. 

  Identifying barriers for 

those being released from           

incarceration and taking 

an active role in 

addressing those 

concerns. 

  Promoting community     

educational and training  

opportunities for those    

releasing regarding            

resources. 

  Work in conjunction with 

Alaska DOC to inform and 

promote reentry efforts in 

Alaska.  

By: Michele Bentz, Mat-Su Job Center Manager 
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Note: For more information on the Mat-Su Reentry Coalition contact Barbara.mongar@valleycharities.org or go to our Webpage at 

Mat-Su Valley Reentry Program | Valley Charities Inc 

February Trends: The languages spoken at home in Alaska.    
Also inside: Nonresident workers are on the rise. 

                      Monthly Highlight of Resources in the Mat-Su 
                          

      Mat-Su Food Bank— The Mat-Su Food Bank is dedicated to eliminating hunger and building food   

security in the Mat-Su Valley by providing reliable access to nutritious food for individuals, families, 

and children in need.  

        Phone: 907-357-3769; Address: 5099 E. Blue Lupine Dr, Wasilla, AK;   

               Website: Home - MatSu Food Bank - Wasilla, AK 
        

 United Way Mat-Su— They are committed to creating a stronger, healthier community by directly 

supporting programs and initiatives that address the communities challenges. 

        Phone: 907-745-5824; Address: 550 S. Alaska St,, STE. 205, Palmer, Alaska, 99645;   

        Email:  admin@unitedwaymatsu.org ; Website: United Way Mat Su  

http://www.jobs.alaska.gov/
https://service.govdelivery.com/accounts/AKDOL/subscriber/new?preferences=true
mailto:Barbara.mongar@valleycharities.org
https://www.valleycharities.org/mat-su-valley-reentry-program/
https://live.laborstats.alaska.gov/trends-magazine/2026/February/the-languages-spoken-in-alaska
https://matsufoodbank.org/
mailto:admin@unitedwaymatsu.org
https://unitedwaymatsu.org/
https://live.laborstats.alaska.gov/trends-magazine/2026/February/the-languages-spoken-in-alaska

