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On January 28, the Alaska Department of Corrections (DOC) hosted a 
Resource Fair at Goose Creek Correctional Center (GCCC). More than       
18 community providers participated, connecting with approximately    
174 incarcerated individuals seeking information and support for their 
eventual return to the community. 
 

Kristofer Black, a Criminal Justice Planner with the DOC Reentry Unit, 
emphasized the value of these events: “For many reentering individuals, 
this may have been one of the first opportunities to speak directly with 
community providers about what support could look like after release. 
Having access to that information—and to people willing to answer 
questions and explain options—can be meaningful at any stage of 
someone’s sentence, whether release is approaching or still far off.” 
  

Participating in the Resource Fair was a meaningful experience. We spoke 
with numerous individuals about their plans after release and shared 
details about the services available through our reentry program. 
 

Between the two sessions, we also connected with fellow service 
providers, learning more about the resources they offer and 
strengthening partnerships that can better support individuals 
transitioning back into the community. 
 

As Kristofer further explained, “Reentry planning does not always happen 
on a fixed timeline. Some individuals are actively preparing for release, 
while others are still developing a general understanding of what 
housing, employment, healthcare, treatment, or community support 
might involve when the time comes. Events like this make those 
pathways more visible and give individuals a clearer sense of where to 
start when they are ready. While these events may not always provide 
the perfect answer, feeling heard and supported often proves just as 
valuable as offering solutions.” 
 

I look forward to participating in more events like this in the future. 

Ensuring that individuals releasing from incarceration understand the 

resources available to them is essential to supporting a smoother, more 

confident transition back into the community. (More Information on 

Goose Creek Resource Fairs can be found on page 3) 
 

 

Barbara Mongar  

Mat-Su Reentry Coalition Coordinator 
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Juneau, Alaska – On February 18, 2026, a small group gathered at St. Ann’s Parish Hall to participate in a powerful exercise: a 

reentry simulation designed to replicate the first month of life after prison. The event, hosted by the Juneau Reentry Coalition, 

aimed to illuminate the complex hurdles faced by individuals transitioning back into society after incarceration. 

Volunteers took on the roles of either formerly incarcerated individuals or service providers, immersing themselves in a 

condensed version of the challenges inherent in the reentry process. Participants assigned the role of a formerly incarcerated 

person were given a new identity and tasked with navigating a series of obstacles within a simulated timeframe – four sessions 

of 15 minutes each, representing one week apiece. These tasks included obtaining identification, attending treatment 

appointments, meeting with parole officers, securing food, undergoing drug testing, and managing rent and restitution 

payments. 

The Simulated Struggle: A Glimpse into Real-Life Barriers 

One participant, acting as a man named Seth who had served three years for burglary, experienced a relatively favorable 

scenario. He already had a romantic partner and housing. However, even with these advantages, Seth encountered significant 

difficulties. His felony conviction presented a major impediment to employment, though he received $710 in Social Security 

benefits and $100 in SNAP benefits, barely enough to cover basic expenses. 

 

The simulation highlighted the financial strain of reentry. Seth’s rent and utilities totaled $500, and his SNAP benefits covered 
the $25 weekly cost of food. Despite these provisions, setbacks were frequent. He failed two mandatory drug tests, resulting in 
a return to jail and a $50 loss each time. The limited timeframe of each session underscored the preciousness of time and the 
frustration of navigating bureaucratic processes. 

Another participant, after successfully appealing to a simulated judge – played by Juneau Reentry Coalition co-chair Teri Tibbett 
– found themselves with only a minute remaining to complete essential tasks, ultimately failing to do so and returning to jail. 
Seth, whereas avoiding jail due to available bail money, faced repeated rejection in his job search due to his criminal record. He 
similarly experienced a health scare, forcing him to sell his boots to afford medicine, and nearly lost his place in a treatment 
program due to an outburst. 
 

These “fates,” as described by one participant, were determined by chance cards, emphasizing the unpredictable nature of 
reentry and the potential for seemingly minor setbacks to derail progress. What does it capture to truly prepare someone for 
the realities of life after incarceration, and are current systems adequately equipped to provide that support? 

Legislative Impact and Community Support 

Teri Tibbett explained that the timing of the simulation coincided with the Alaska Legislative session, with the intention of 
influencing lawmakers. Past simulations have successfully advocated for state correctional facilities to provide picture 
identification to individuals upon release – a crucial step in securing employment and accessing essential services. 

The Juneau Reentry Coalition is currently offering a housing grant to assist with deposits or first month’s rent, recognizing the 
critical need for stable housing in successful reentry. Tim Hunt, coordinator at the coalition, emphasized the broader benefits of 
supporting formerly incarcerated individuals: “Re-entering after incarceration can be difficult, but if we’re able to provide 
resources and help to these folks to craft that easier, it benefits them, their family, and the entire community.” 

While the simulation provided a valuable overview of the challenges, participants acknowledged that it couldn’t fully capture 
the emotional toll of reentry. The lighthearted atmosphere of the simulation lacked the demoralization and judgment that 
individuals like Seth would likely experience in the real world. 

(Continue on page 3) 
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By: News-USA.Today, Feb 27, 2026 

Alaska Reentry Simulation: Life After Prison & Barriers to Freedom 



 

Mat-Su Reentry Events: 

 Community-Wide Reentry 
Coalition Team Meeting 
Tuesday, April 7, 2026 
8:30 to 10:00 AM      

Mat-Su Health Foundation  

The Mat-Su Reentry Coalition    

invites you to attend a hybrid      

Community Wide Reentry meeting 

with guest speakers.  

All are welcome to attend.  

 

 Mat-Su Reentry Forum 
Wed, March 18, 2026 
9:00 to 10:00 AM 

 The Mat-Su Reentry Forum is    

every third Wednesday of the 

month. Services Providers, Field 

PO’s, Case Managers, and any    

others interested in attending are 

welcome. 

____________________________ 

For questions, to sign up, or for 

zoom links to the above events 

please contact Barbara Mongar at: 

barbara.mongar@valleycharities.org 
____________________________ 

 

Knik Tribe Events: 

 Knik Tribe Family Culture 
        Nights — Bi-Weekly,  
        Wednesdays, 5:30 - 7:30 PM; 
        Location:  758 Shoreline Dr.  
        Wasilla, AK;  (Open to All)   
        Compact@KnikTribe.org          
        907-373-7991   
 
 

 Youth Wellbriety Circle    
           Fridays, from 1 to 3PM;   
           Location: MyHouse, Wasilla  
_______________________________________________ 

Chickaloon Village         
Traditional Council  
Events:          

 Wellbriety Talking Circle    
        Wednesdays, 1 to 3PM;   
        Location: Sutton Library 
        More Info:  907-761-3912 

Alaska Reentry Simulation: Life After Prison & Barriers 

to Freedom   (Continued from page 2) 
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Frequently Asked Questions About Reentry Challenges 

What are the biggest challenges facing individuals reentering society after incarceration? 
 

Securing stable housing, obtaining employment, accessing identification, and navigating the 
complexities of parole are among the most significant hurdles. 
How does a felony conviction impact employment opportunities? 
 

A felony conviction can significantly limit job prospects, as many employers are hesitant to hire 
individuals with a criminal record. 
 

What role do organizations like the Juneau Reentry Coalition play in supporting reentry efforts? 
 

These organizations provide crucial resources, such as housing assistance, job training, and 
advocacy, to help individuals successfully reintegrate into society. 
Why is access to identification so crucial for reentry? 
 

Identification is essential for securing employment, accessing housing, and obtaining other 
necessary services. Without it, individuals face significant barriers to rebuilding their lives. 
 

How can communities better support individuals reentering society? 
 

Communities can support reentry by reducing stigma, advocating for fair hiring practices, and 
investing in resources that help formerly incarcerated individuals succeed. 
 

The simulation served as a stark reminder of the systemic challenges facing those reentering 
society. 

What more can be done to foster a more just and equitable system that supports successful 
reintegration for all? 

Link to full article:  
Alaska Reentry Simulation: Life After Prison & Barriers to Freedom - News Usa Today  

 

More Information on Goose Creek Correctional Center Resource Fairs  
(Continued from page 1) - Contributed by Kristofer Black, DOC Reentry Unit 
 

Did You Know? 
This was the second resource fair held at Goose Creek Correctional Center in just three months, 
marking the return of regular in-reach events at the facility for the first time since before the 
COVID-19 pandemic. 
Did You Know? 
Across the two Goose Creek events, a total of 31 different organizations have participated, 
bringing 65 community representatives into the facility to speak directly with incarcerated 
individuals about employment pathways, treatment services, housing resources, and reentry 
support. 
Did You Know? 
These events (Goose Creek, Spring Creek) have drawn partners from across Alaska. Presenters 
traveled from as far north as Fairbanks to attend the Spring Creek resource fair in Seward, and 
from as far southwest as Dillingham to attend the Goose Creek resource fair in Wasilla, 
demonstrating the statewide commitment to supporting successful reentry. 
Did You Know? 
DOC leadership showed strong support for these events, with the Deputy Commissioner, 
division leadership, and institutional leadership speaking directly with community partners  
about the importance of in-reach and strengthening collaboration between correctional  
facilities and community providers. 

mailto:barbara.mongar@valleycharities.org
mailto:Compact@KnikTribe.org
https://news-usa.today/alaska-reentry-simulation-life-after-prison-barriers-to-freedom/#google_vignette


 

 
Mat-Su Job Center staff are available weekdays from 8 am to 5 pm for both job seekers and 

business services. Our current labor market is abundant with opportunities. Whether you 

have barriers to employment, are new to the labor market, or have a job but would like a 

better one, come in and meet our staff to learn about our services and the many 

opportunities available. We are located at 877 W. Commercial Drive in Wasilla or call us at 

(907) 352-2500. We want to partner with you for the success of our fellow Alaskans!  

The Mat-Su Employer Expo/Job Fair is on March 25th. We expect over 100 employers, 

partners, and vendors to attend this annual event. Please help us get the word out to the 

public by sharing the flyer on your websites/social media pages, or in your business, sending 

it to your customers, friends, and family, and encouraging them to attend. This is a great 

event for networking, learning about community resources, who's hiring, and what training 

and apprenticeship opportunities are available. See you there on March 25th at the Menard 

Center in Wasilla from 10 a.m. to 3 p.m. 

Don’t miss these upcoming events happening this month at the Mat-Su Job Center: Certified 

Flagging Courses: Offered by Northern Dame Construction starting in March. The March 

courses are scheduled for March 4th, 11th, and 25th from 10:00 am to 3:00 pm. To register, 

contact Northern Dame Construction at 907-376-9607 or stop by their office between 8 am 

and 4 pm Monday – Friday at 1600 W Edlund Rd, Wasilla, 

Alaska 99654 
 

The Alaska Literacy Programs digital literacy classes are every 

Tuesday and Thursday from 1:30 pm to 3:30 pm.  

For details, contact Faith Woolsey at (907) 352-2523 or 

Faith.Woolsey@alaska.gov  

Mat-Su Job Center Update Mat-Su Reentry Coalition 

The Mat-Su Reentry Coalition 

is a collaboration of 

individuals, community 

stakeholders, public and not-

for-profit agencies, faith-based 

and business partners who are 

united and committed to 

reducing recidivism among 

returning citizens to the      

Mat-Su community.  

Our Mission 
To promote public safety by 

identifying and implementing         

strategies that increase former 

prisoners’ wellbeing within the 

community and reduce the       

likelihood of their return to 

prison through recidivating.   

We will accomplish this by: 

  Improved communication 

and collaboration 

between Alaska 

Department of         

Corrections (DOC) and the           

community. 

  Building community         

partnerships to 

strengthen local services. 

  Identifying barriers for 

those being released from           

incarceration and taking 

an active role in 

addressing those 

concerns. 

  Promoting community     

educational and training  

opportunities for those    

releasing regarding            

resources. 

  Work in conjunction with 

Alaska DOC to inform and 

promote reentry efforts in 

Alaska.  

By: Michele Bentz, Mat-Su Job Center Manager 
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Note: For more information on  the     

Reentry Coalition contact Barbara.mongar@valleycharities.org or go to our Webpage at Mat-Su Valley Reentry Program | Valley Charities Inc. 
 

March Trends: The balance of births and deaths quietly 
drives population growth, but the gap between them is 
narrowing. This article looks at natural increase in 
depth, from around Alaska to around the world, and the 
major trends are global.  

                         Monthly Highlight of Resources in the Mat-Su 

   March is Disability Awareness Month 
                          

      LINKS/ Mat-Su Aging & Disability Resource Center (ADRC) — The Mat-Su Aging & Disability Resource    

Center, or ADRC, provides free information and referral services that promote health, well-being and 

safety for individuals with disabilities, seniors and vulnerable adults by connecting them to quality 

services and supports that foster independence, personal choice and dignity.       

        Phone: 907-373-3632; Address: 777 N. Crusey St. STE A101, Wasilla, AK 99654  

        Website: Mat-Su Aging & Disability Resource Center – LINKS Resource Center  
 

 Access Alaska— Access Alaska encourages and promotes the total integration of people who 

experience a disability and senior Alaskans to live independently in the community of 

their choice.        

        Phone: 907-357-2588; Address: 1075 E. Check Street, Suite 109, Wasilla, AK 99654 

        Website: Mat-Su — Access Alaska  

mailto:Barbara.mongar@valleycharities.org
https://www.valleycharities.org/mat-su-valley-reentry-program/
https://links-2.govdelivery.com/CL0/https:%2F%2Flive.laborstats.alaska.gov%2Ftrends-magazine%2F2026%2FMarch%2Fa-quiet-driver-of-population-change/1/0101019cb0592337-28f3ced9-d14f-4839-95a8-3f4220e086e4-000000/4TaulJ2gdAiqByX3-ka_ftru8TwkFs1duydDKanIPfc=446
https://live.laborstats.alaska.gov/trends-magazine/2026/March/a-quiet-driver-of-population-change
https://linksprc.org/home/adrc/
https://www.accessalaska.org/matsu

